MnTRECC PLANNING TEAM

MEETING SUMMARY
February 11, 2005

Planning Team Present

Angie Schoenban (Red Lake) RenaeCook (Red Lake) Tamie Finn (Leech Lake)
Barb Fabre (White Earth) Heidi Mans (Mill e Lacs) Judy Posch (Bois Forte)
SylviaManthey (Grand Portage)

Guests Present
Carolyn Carr (DHS) OfeliaLopez (DHS) PatriciaRay (DHS)
Ted Niskanen (Head Start) Jesge Schunk(CBTC)

Presentations from Guests - Morning
»  Carolyn reviewed process of DHS Two Year Plan —Discussed simil arities & differences
with Tribal Pre-Print — Discussed the requirement of the Good Start/Grow Smart
Initiative for DHS and how Tribal Child Care wuld beinvolved in coordinating and
collaborating with states - Carolyn will send adraft of Part 5 of DHS Ran to Tamieto
distribute to Planning Team for review & comments osmetime aoundMarch or April

»  Ofeliapresented information abou the Quality Rating System — Discussed pros & cons
of system & how it relatesto Tribal ealy childhood & rural providers — Patricia will
develop asummary of comments from group & send to Tamie — Comments will be sent
to Planning Tean for review & used as adraft for MNTRECC to compil e astatement
paper that will be delivered to the QRS Task Force (endarsement, oppdaition,
recommendations, etc.)

»  Discussed the mncern of tribes not having aformal processfor Tribal Participation in
State Initiatives— Tamie will draw up adraft protocol and sendto Planning Team &
DHSfor review — MNnTRECC Planning Team plays in important role in developing the
protocol & becoming involved.

»  Ofeliapresented information abou the DHS Professional Development System & how
the Core Competencies, The Early Childhoodindicaors of Progress Realy 4 K & the
QRSHit into this new structure— CCR&R will be the paint of delivery paint for this
model - Discussed concerns abou ensuring Native American providers have suppats to
be dle to participate (reaching criteriarequirements, abili ty to be mnsidered asa
“credibletrainer”, etc.)

»  Jesde Schunk povided more detail aroundthe Competency Based Training
Continuum that is part of the Professonal Development System & reviewed a draft of
the framework — The framework describes training levels based ona providers
experience, knowvledge & training.

»  Discussed the aurrent work aroundthe Early Childhood Indicator s of Progress
(ECIOP) — Tamie will contad Betty Cooke to see when panning will start for training
delivery of the revised ECIOP that focuses on 35 year olds— Tamie will contad Joann
Enos to seewhen the next planning meding is for the ECIOP that focuses on 0-3 year
olds — Information will be sent out to the MNnTRECC Planning Team to decide if they
would be avail able to participate in the planning of either group.



Planning Tean Meding - Afternoon

x

Program Summary — Being colleded to be placed onthe MnTRECC Website and used
asinformationfor a Tribal Child Care Resource Diredory - Need Bois Forte, FondDu
Lac, Mille Lacs & Upper Sioux

Definition of Native American Provider — Tamie distributed an “eligibili ty flyer” that
was devel oped for the MNTRECC Grants Program (see d@tached) — Planning Team
members agreethat these definiti ons are acceptable for MNTRECC services— MnTRECC
has a separate database to colled information for thase providers whofit into this
caegory but are nat listed in the CCRRNACCRRAware database

Grants Update

= Round 1- 6 awardsweregiven (5family & 1 center) — Applicantsdo nd sean to
have aconcern about reaching the training hour requirement — Requirement
dealine was extended for two appli cants who are taking coll ege @murses that end
in May (previous deadline was April 25)

» Round 2 - Because grant funds are still avail able, another roundof grants was
opened for “ center-based & schod age programs’ only — MnTRECC Planning
Team members were asked to promote thisin their communities (See dtached
information)

»  Start-Up Grants— Funds are avail able through April 25" for family child care &
center based programs that have recently been licensed o arein the process of
beooming licensed.

= Family, Friends & Neighbor Initiative — Funds are avail able to provide an
incentive padkage to approximately 15 FFN caregivers— These ae caegivers
who are nat licensed and are caring for children of family, friends or neighbors —
Incentive package includes a $100gift certificate to Discourt Schod supgdy & a
first aid kit — Caregiver will be required to attend a minimum of 2 houstraining
onany hedth related issue (CPR, First Aid, SIDS, etc) — Receipts are not required
to be sent in for orders from Discount Schod Supply

Training Coordination — MNTRECC now has the capabili ty to asgst Tribal Child Care
programs in tracking the training that is ponsored through their child care program -
Servicesinclude alvertising training onthe MnTRECC website & through the web-based
CCR&R Training Registry - Inreturn for advertising, MNnTRECC requests that
Attendance Forms be submitted which will be entered into the Data Tradking Program —
Thiswill allow Tribal Child Care programsto receive reports on the training deli vered
Positive Indian Parenting — Tamie & Diane Smith (MnTRECC Training Coordinator)
met with staff from the MN Department of Education & Valerie Tanner to dscussthe
history of & current activiti es of the Positive Indian Parenting curriculum — Tamie will be
developing a draft plan for ways MNTRECC can partner with MDE in promoting PIP
throughou the state — Future goals would beto hold another “ Train the Trainer” event,
provide suppat to current & new trainers— passble alditionto curriculum focusing on
the provider/caregiver environment, etc.

Tribal Child Care Administrative Training Plan — The aurrent MnTRECC workplan
includes developing an Administrative Training Plan for Tribal Child Care Program
Diredors— One goal of this plan isto sporsor two MNTRECC Early ChildhoodRetredas
for Tribal Child Care & other Tribal Early Childhood pograms. Ancther goal of the
planisto provide training stipends for attendance d the Annual ACF Triba Child Care
Conference — This year’'s conference is <heduled for April 24-27 in Utah — Tamie will
send applications to Tribal Child Care programs who are interested —Acceptance would
be based in order of priority for 1) MNTRECC Planning Team Member, 2) MNTRECC



Planning Tean Alternate, 3) Tribal Child Care Program staff & 4) other Tribal Early
Childhoodstaff in which the Tribal Child Care program is coordinating with
CC WORKSDistrict Coordinator — Child Care WORKS is rearuiting for District
Coordinators — If interested pease gply (see dtached)
NICCA Membership — Tamie distributed membership appli cations for the National
Indian Child Care Asociation & last year’ s advocacy agenda— NICCA isin processof
developing the 2005Advocacy Agenda— Thisisthefirst yea in many years that NICCA
has had full board membership from acrossthe nation -Among others, some goals of the
NICCA Board isto strengthen the aedibility & structure of the board & asciation
membership, for each board member to promote communications within their
representative area& also to promote amore pasitive relationship with ACF
NICCA Conference — Plans are underway for NICCA to sporsor a National Conference
during the period d August 30 —September 1 that will be held in Catoosa, Oklahoma
(just outside Tulsa) — Thisisthefirst conference NICCA has held in many years & will
coincide with the Annual Membership meding
Tribal Complaint Policies— Discussed haw tribal child care programs processlicensing
& child maltreatment complaints — Some programs are required to only contad the Tribal
Licensing Agency or the Tribal Socia Services Department — Others contact both the
county & tribal agencies — Reviewed processof CCR&R Complaint Policies & suggested
they be revised with ways to include tribal processes and contact information —This will
be afuture goa of the MnTRECC Planning Tean
Spring Visits— Tamieisplanning to visit all Tribal Child Care programs again this
spring in April & May —Will be contading programs that are not scheduled yet
Next M eeting Dates
4 Thursday - June 2™

= Planning Team Meding — %2 day in morning

= Retrea Sessons— % day in afternoon

= Retrea Activity - evening

4 Friday - June 3
= Retred Sesson — Y2 @y in morning

¢ Planning Tean Meding Topics (tentative)— June 2, 2005
+ Licensing Education Statement

« Metro Outreach Update

+ Positive Indian Parenting Update

* Tribal Early ChildhoodAlli ance

¢ Retred Sesson Topics (tentative)— June 2 & 3, 2005
« Two Year Plan Training
« Early ChildhoodIndicators of Progress(0-3 & 3-5)
+  Setting Income Guidelines
+ Professonal Development System



